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Using Zoom



Will be provided for each day of 
the series and emailed to you 

within one week.

Certificates



The Series

Assessing Organizational Readiness

Structuring for Social and Emotional Learning

Planning Successful SEL Activities

Ensuring Continued Success

1 p.m. ET



Objectives

• Implement practices and policies which 
ensure continuing success

•Construct a SEL initiative

• Identify Y4Y resources and tools to 
support social emotional learning



Steps to Social & Emotional Learning

1. Assess 
Organizational 

Readiness

2. Build Your 
Program Team

3. Conduct a 
Needs 

Assessment

4. Create 
SMART Goals

5. Plan 
Logistics

6. Set the SEL 
Environment 

7. Intentional 
Design 

Activities

8. Recruit and 
Prepare High-
Quality Staff

9. Implement a 
Continuous 

Improvement
10. Celebrate
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Recruit and Prep High-Quality Staff

Fully Qualified?



Recruit and Prep High-Quality Staff

Existing Staff

Partners

New Hires



Consideration

Skill Sets Knowledge

DiversityCredentials



Skill Sets



Knowledge



Credentials



Diversity



Ability



Assess 
Staff



Means of Assessment

ObservationSelf-Assessment



Self-
Assessment



Observations



• Teacher and students are separate

• Students wait in a line for help

• Students argue over materials

• Volume has steadily increased

• Teacher calls out regular reminders to focus on homework

• At recess, students dash to the door

Observation 1: Homework Time



A: Coach Betty on how to designate different    

homework zones.

B: Train Betty on ways to setup the space so students 

can reach materials.

C: Invite Betty to attend workshops on creating a     

welcoming environment.

Observation 1: Homework Time



• Escape Room activity with 8th graders

• Teacher tells students to form groups and work the 

stations

• Teacher yells go

• Some students argue at the stations, others don’t move

• Teacher comments negatively on the behavior and moves 

away

Observation 2: Escape Room



A: Model giving clear, step-by-step directions.

B: Coach Cyndi on modeling the behaviors she wants to 

see.

C: Train Cyndi on how to explicitly build students’ skills

in communication. 

Observation 2: Escape Room



Professional Development Process

Plan

Design

Deliver

Assess 



Plan

•Assess Staff Capacity

• Identify Training Needs

• Identify Training Topics



Design

Training Delivery Modes Design the Training



Training Mode

In-Person Webinars

E-Learning Job Aids



Training Level

AdvancedBasic Leadership



Professional Development Logistics

Time

Space

Materials

Budget

Technology

Food
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Continuous Improvement 
Process

Continuous Improvement Process

Define



Continuous Improvement Process

Define



Logic Model Template



Logic Model Elements

Resources Activities
Activity

Goals
Program

Goals

Inputs Outputs
Intermediate 

Goals
Long-term 

Goals



Logic Model Elements

Inputs Outputs
Intermediate 

Goals
Long-term 

Goals

Youth Fit 
Curriculum, 
gymnasium, 

two 
facilitators

Martial arts and 
mixed sports –
one hour a day, 
twice a week, 
for 12 weeks 

with a teacher-
student ratio of 

1:15

By the end of the 
year, 80 percent of 

students who 
regularly 

participate in 
martial arts and 
other sports will 

receive zero 
disciplinary referral 

due to fighting, as 
measured by 

referral 

submissions.

By the end of the 
program year, 
disciplinary 
referrals for 

students who 
participate in the 

21st CCLC 
program will 

decrease by 10 
percent as 

measured by 
behavioral 

reports.



Continuous Improvement Process

Define



Implement With Fidelity

Adherence

Dosage

Engagement

Delivery



Adjust Early



Fidelity Measures at Risk!

Which measure is at risk?

Cyndi is running another Escape Room activity. Her 
directions are spot-on. Students are moving through 

the stations just as she had planned. As you are 
observing student interactions, you notice there aren’t 

any. None of the stations include the self-awareness 
and self-regulations materials the staff developed.



Fidelity Measures at Risk!

Which measure is at risk?

Betty’s principal assigned her to bus duty, which 
is something she hadn’t previously needed to do. She 

now comes to the program 15 minutes later than usual. 
Homework Time now starts ten minutes later than you 

had planned.



Continuous Improvement Process

Define



Tools



Tools



Data –
Multiple 
Sources



Continuous Improvement Process

Define



A

B

C

ABC Webbing

sk questions about outcomes. 

rainstorm to identify success related to each outcome. 

apture the groups responses. 



Continuous Improvement Process

Define



Action Plan for Improvement



Y4Y Course



Poll
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•Celebrate Your Success!

Celebrate Your Success!



Celebrate 
Your Success!



Celebrate Your 
Success!

Celebrate Your Success!
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Resource



•Take a moment and think about the series.

• In five words, describe your learning or 
your reaction to the content. 

• Share in the chatbox.

Five Word Reflections

5



Objectives

• Implement practices and policies which 
ensure continuing success

•Construct a SEL initiative

• Identify Y4Y resources and tools to 
support social emotional learning



Questions



Certificates

You will receive a certificate:

• One for each virtual event

• An email within one week





Visit

y4y.ed.gov 

General Inquiries 

y4ywebinars@seiservices.com

Contact Us!

mailto:y4yta@seiservices.com

